I have released the midterm case assignment.  It's called the Stonington Beach Hotel and 

you'll find the case and an organizational chart on the website.  You'll also find an 

assignment sheet which provides guidance as to how to complete the assignment.  If you 

have any questions, please ask them asap - I want you to spend your time thinking about 

the situation and not worrying about logistics and details related to things like font size, 

etc.

As you begin your analysis of the Stonington Beach Hotel case, a range of issues which 

relate to the property itself should become apparent.  What I hope you are beginning to 

realize is that the management of property is not simply a question of understanding, for 

example, how A/C works and how to fix it when it breaks.  Indeed, I don’t think I know 

any hotel managers (including myself) who know how A/C works from a technical 

perspective.  And the thrust of this course is that it doesn’t matter.

As a manager, you will need to know the importance of A/C, for example, for the success 

of your business.  You will need to have a rudimentary understanding of how it works so 

that when your technical people brief you, you won’t be totally lost.  And this knowledge 

will help in making decisions about capital improvement to the property, including new 

A/C systems.  However, your job is to ‘manage’ the property, not fix it.  But in order 

to ‘manage’ it, you will have to have a rudimentary understanding of systems, buildings, 

and property, the level of knowledge which the text provides.

The two case studies that you’ll tackle in this course are designed to allow you to think 

creatively about this area of management.  I believe you should take both a tactical and 

strategic view of the situation in either of the cases.  In the case of the SBH, you need to 

consider the immediate issues and respond to them (the tactical perspective) but you 

must also do this in the context of longer term thinking about the property (the strategic 

perspective).  Many students make effective use of such tools as SWOT in doing this.

In the SBH case, your job is to advise Bill on the issues that are likely to arise with the 

Board.  Some will be technical and immediate, some will be strategic.  And when a 

company or institution is thinking about refurbishing a property, strategic considerations 

are very important.

Remember that Bill faces issues related to the operating systems of the Hotel, the 

grounds as they impact upon the Hotel.  He also operates in an environment populated by 

people above, equal and below him in the hierarchy…they have an impact on him and his 

management of the property as well.  And finally, he operates in a ‘corporate’ 

environment which may or may not help him in making the Hotel as successful as it could 

be.

All of these areas have issues which he needs to consider.  And the challenge is for you to 

identify and discuss them.

You can read on through the text if you want but my expectations at this stage of the 

course are that you’ll have read about half the text and may be able to incorporate some 

of that material into your report.  But the decision is up to you.

And above all, have some fun with this.  

